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Actual performance overview for FY2020 

Millions of yen
FY 2019

(actual)

FY 2020

(actual)
Change

Revenue from 
operations 534,132 385,978 ẍ 148,154 ẍ 27.7Ṿ

Operating income 41,103 ẍ 24,190 ẍ 65,294 ṇ

Ordinary income 38,299 ẍ 31,223 ẍ 69,523 ṇ

Net income attributable 
to owners
of parent

19,923 ẍ 39,804 ẍ 59,728 ṇ

Forecast
at Mar. 2021

Change

384,100 + 1,878 + 0.5Ṿ

ẍ 28,900 ṧ 4,709 ṇ

ẍ 35,800 ṧ 4,576 ṇ

ẍ 42,600 ṧ 2,795 ṇ

Capital investments 91,599 62,943 ẍ 28,655

Depreciation 49,628 51,258 ṧ 1,630

Interest -bearing debt 741,027 782,822 ṧ 41,795

EBITDA 90,731 26,355 ẍ 64,376

D/E ratio 8.2 times 29.7 times ṧ 21.5 P
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ṕUnitḲMillions of yen Ṗ
Revenue from 

operations

Actual performance overview for FY2020 (compared with FY2019)

4

534,132 385,978 

19 20

ẍ 56,944

ẍ 48,878 ẍ 7,606

ẍ 44,124

+ 9,399(²) Decrease in 
number of users due 
to people staying at 
home

(²) Decrease in real 
estate unit
sales/unit price
(²) Rent concessions

Operating income

41,103 

ẍ 24,190

ẍ 47,578

ẍ 6,115

ẍ 8ẍ 15,111

+ 3 ,519

(+) Sales of subdivision 
sites 
(+) Decrease in costs

19 20

(²) Decrease in 
number of users due to 
people staying at home
(²) Temporary closure 
of department stores 
due to declaration of 
state of emergency

(²) Decrease in number of 
users due to people staying 
at home
(²) Temporary closure of 
some hotels and restaurants

FY2019 results Transportation Merchandising Real Estate
Other 

Businesses
Adjustments FY2020 results

FY2019 results Transportation Merchandising Real Estate Other Businesses Adjustments FY2020 results

ẍ 148,154

ẍ 65,294

ṕUnitḲMillions of yen Ṗ
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Monthly trends of major business for FY2020 

ẍ 16.9

10.7
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ẍ 10.0
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Transportation
ṕNumber of Passengers on Odakyu Electric Railway Ṗ

(Unit ḲṾ Compared with the same period of the previous yearṖ

* In September and October, rebound from the impact of the advanced purchasing 
of commuter passes in the same period of the previous fiscal year that 
accompanied the consumption tax hike

Merchandising
ṕDepartment Stores /Stores Ṗ

24.7
18.9
10.3

ẍ 3.2

ẍ 90.0

ẍ 60.0

ẍ 30.0

0.0

30.0

2 3 4 5 6 7 8 9 10 11 12 ể 2 ễ

ṕ Ṗ אל︢

* In September and October, rebound from the impact of the rush in demand in the same period of 
the previous fiscal year that accompanied the consumption tax hike

Work
commuters 

Non-
commuters

Total

Shinjuku Store 
Over - the -
counter

Machida 
Store

Fujisawa

Feb Mar Apr JunMay Jul Aug Sep Oct Nov Dec Jan Feb Mar

Feb Mar Apr JunMay Jul Aug Sep Oct Nov Dec Jan Feb Mar

Existing stores

(Unit ḲṾ Compared with the same period of the previous yearṖ
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Monthly trends of major business for FY2020 

Hotels ṕOccupancy rate Ṗ

Hakone area
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ồờởẑể
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ẍ 79.1

ẍ 50.1
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ốớẑễ

ể קּ ẑỆ

ṕUnitḲṾ Compared with FY2018Ṗ

ṕUnitḲṾṖ

*3 Hakone Freepass unit sales
* 4 Sales figures for sightseeing boat/ropeway one-day pass (ropeway suspended for routine 
inspection in June 2018)

* ể Hyatt Regency Tokyo
* Ễ Hotel de Yama/ Hakone Highland Hotel/ Hotel Hatsuhana

Hakone three 
hotels*2

Hakone 
Freepass *3

one-day 
pass*4

HRT*1

Feb Mar Apr JunMay Jul Aug Sep Oct Nov Dec Jan Feb Mar

Feb Mar Apr JunMay Jul Aug Sep Oct Nov Dec Jan Feb Mar
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Review of Previous Plan
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Review of the Long -Term Vision 2020

Completion of multiple double tracks

Å The Long -Term Vision 2020 concluded six years after it was launched in FY2015
Å We promoted initiatives that contributed to maximizing Group revenue, and 

implemented digital transformation (DX) measures that contributed to business 
growth, including MaaS

Long -Term Vision 2020 Basic Policy  Our Challenge

To achieve the Group s management principle of helping customers create ¬irreplaceable timesº and ¬rich and comfortable lifestyl es,º 

we will aspire to become a dynamic corporate group by further strengthening the business infrastructure and sowing and nurtur ing

seeds of growth by FY2020.

Renewal of Machida and Fujisawa 
department stores

Operating alliance with Seven & i
Holdings Co., Ltd.

Launch of in -house system 
for business idea suggestions 

Opening of 13 new hotels

Start of operation of 
Romancecar GSE

Business expansion overseas

Opening of new facilities in the 
Hakone area

Progress in development 
between stations in Ebina

Launch of EMot MaaS app service

Theme I Theme 

Verification testing of self -driving buses and on -
demand transport services

Progress in above -ground 
development 

of Shimo -Kitazawa district

2015

2020

Maximize Group revenue along 
the Odakyu Line after completion 

of multiple double tracks.

Sow and nurture seeds of 
growth by FY2020.
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529 523 524 526 534

385

0
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2015 2016 2017 2018 2019 2020

Revenue from 
operations

600 billions of yen

EBITDA 100 billions of yen

D/E ratio 7.0 times

Å At the launch of the Long -Term Vision 2020, the targets for FY2020 were: Revenue from operations 
\600 billion, EBITDA \100 billion, and interest -bearing debt/EBITDA ratio 7.0 times

Å Until the impact of the COVID -19 outbreak, EBITDA remained largely in line with the plan, although the 
target for revenue from operations was withdrawn due to the factors, such as the transfer of Group 
businesses

Å Consolidated numerical targets for FY2020 
in the Long -Term Vision

Å Actual figures for FY2015 -FY2020

Revenue from 
operations

Ṩ

EBITDA 111.5 billions of yen

D/E ratio 6.7 times

ṥFY2018 RevisedṦ

ṥFY2015 Initial planṦ
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Review of the Long -Term Vision 2020

ṥRevenue from operations Ṧ

ṥEBITDA D/E ratio Ṧ

(Unit: billions of yen)

(Unit: billions of yen/time)

D/E ratio
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New Management Vision
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Update our business model that has been in place for 100 years 

to adapt to an era of high uncertainty

Our History and the Next 100 Years

Changing 
business 

environment

Issues related to 

population
Climate change

Changing behavior in the 

Post-COVID-19 Era

Diversification of 

values

Progress of 

technology

2027
100th anniversary

Uncertainty of

the future

The Odawara Line opened in a year and a half during the period of confusion directly 
after the Great Kanto earthquake of 1923
The line supported the movement of people migrating from the city center to the 
suburbs due to the earthquake

Invigorated the Hakone area, which suffered a decrease in tourists due to the 
collapse of the bubble economy, through large investments such as the 
Romancecar , and revitalized the area as a tourist spot

Enriched life along the Odakyu line by supporting lifestyles through methods such as 
opening department stores and supplying housing to meet the population increase 
following the post -war economic development and purchasing demand

While reducing congestion and offering high -speed service through multiple double 
track projects and continuous elevated railway projects, we promoted community 
development to increase movement in areas around stations

Development together with 
local communities

Opened in 1927

Period of rapid 
economic growth

The past few 
decades
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New Management Vision

UPDATE Odakyu
ÊBecoming a Community -Based 

Value Creation Company

In order to grow together with communities along the Odakyu Line 

and in areas where we operate businesses, we will evolve into a 

company that creates new value in communities, such as 

customer experience and lowering of the environmental load, 

by constantly striving to think outside the box. 
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Ṅ

We will make management decisions based on the three pillars of ¬society and community,º 
¬economy,º and ¬environmentº and sharply differentiate our businesses. We will update our 
business model to become a company that creates community -based value for the next 100 
years.

<<Society and Community >>

When developing businesses, we will 
promote businesses that not only 
generate non -consolidated revenue but 
also create value in communities along 
the Odakyu Line and in areas where we 
operate businesses 

<<Economy >>

We will conduct business by efficiently 
utilizing all of our resources, such as 
human resources, assets, and capital to 
maximize revenue

<<Environment >>

We will contribute to resolving all 
environmental issues, including CO2 
emission reduction and resource 
recycling, through our businesses

<<Society and 
Community >>

<<Economy>>

<<Environment >>

New Management Vision

Updates for becoming a 
company that creates 

community -based value
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UPDATE Odakyu

ÊBecoming a Community -Based 
Value Creation Company

Medium -Term
Management Plan

Update the business 
model that has been in 
place for 100 years by 

2027

Group 
Management

Principle

Group s Management Principle
Group s Management Principle

The Odakyu Group will contribute to helping customers create ¬irreplaceable 
timesº and ¬rich and comfortable lifestyles.º 

Action Guidelines
In order to realize our management principle, we will provide ¬excellent qualityº 
and ¬a moving experienceº to our customers, without forgetting our three guiding 

principles .
¬Sincerityº ¬Enterpriseº ¬Harmonyº

Becoming a Community Value Creation Company

In order to grow together with communities along the Odakyu Line and in areas where we 

operate businesses, we will evolve into a company that creates new value in communities, such 

as customer experience and lowering of the environmental load, by constantly striving to think 

outside the box. 

Specific measures to be implemented over three years
from FY2021

Period of Structural Reform (First Three Years)

Realize a recovery in business conditions and 

make reforms for a period of rapid growth 

Period of Rapid Growth  (Last Three Years )

Promote business creation and expansion that leads to the 

sustainable future growth of the Odakyu Group

Future Fields

Values we aim to provide to communities and customers in the future

Positioning of the Management Vision in Our Business Planning Structure



Copyright 2021  Odakyu Electric Railway Co.,Ltd . All Rights Reserved. 15

Overall Policies ¬UPDATE OdakyuÊBecoming a Community Value Creation Companyº

FY2021 FY2024 FY2027

Period of Structural Reform Rapid Growth 

Management Vision UPDATE Odakyu

ÊBecoming a Community Value Creation Company

Promote business creation and 
expansion related to the 

sustainable future growth of 
Odakyu and create new value 
in order to progress over the 

next 100 years as a 
community value creation 

company

ẌThree Concepts to Reform Business
¬DX conceptº
¬Co-creation conceptº

¬Localization conceptº

ẌThree Management Issues Aimed at 
Reform
¬Recover profitabilityº
¬Control interest-bearing debtº

¬Rebuild our business portfolioº

ẌReform Initiatives
Å We will establish the first three years of the six -year period ending in FY2026 as the period of 

structural reform and the last three years as the period of rapid growth
Å In the period of structural reform, we will implement business reform through three 

management issues and three concepts for the period of rapid growth to recover business 
conditions and review the existing business model

2027
100th 

anniversary
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In addition to financial soundness, we will reinforce profitability through bold selection -and -concentration 
efforts in our existing businesses and promote the creation of new revenue opportunities after securing 

investment capacity

Three Management Issues Aimed at Reform

With a view to the period of rapid growth, we will promote the recovery of profitability and control 
of interest -bearing debt to improve financial soundness and rebuild our business portfolio

Recover profitability Rebuild our business 
portfolio

Control interest -
bearing debt

Criteria  for Recovery of Financial 
Soundness (FY2023)

Aim for interest -bearing debt of \700 billion 
In addition to the above goal, we aim to recover to a profitability level 

equal to that of the period before COVID -19 and achieve interest -
bearing debt/EBITDA ratio 7.0 times

Review 
and 

Promote

Update the business model that has been in place for 100 years 
with the aim of achieving a period of rapid growth
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Recover profitability

Control interest -bearing debt

Rebuild our business portfolio

Â Revenue from our railway business

Å Expect revenue to recover to approximately 85% of the normal level and aim to reach a level of over 85% through 

initiatives to increase revenue

Â Reduce costs

Å Carry out labor -saving measures in our railway business and review the management system in line with these 

measures

Å Restructure the hotel business e.g. Implementing early retirement systems for employees at Odakyu Group hotels

ÅMake the management system more efficient at each business and promote measures such as withdrawing from 

unprofitable stores

Â Review and strengthen existing businesses and examine the direction of new business area cultivation

Â Review investments

Å Carefully select investments, such as investments to update facilities, after verifying effect of such investments 

while continuing to implement diverse investments, including toward DX and other growth investments

Å Review investments in the railway business based on the premise of ensuring safety

Â Promote the sale of cross -shareholdings and real estate

Three Management Issues Aimed at Reform
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Three Concepts to Reform Business

We will transform the physical businesses we have grown so 
far by leveraging digital technology to promote such efforts as 
the shift to cloud -based services and IoT for our existing 
businesses and the development of new contact points with 
customers

In all businesses, we will thoroughly apply the three concepts of ¬DX,º ¬co-
creation,º and ¬localizationº to promote reformation of the way we think about 
our operations and services. In addition to this, we will grow our existing 
businesses and create new businesses

ễ

We will earnestly approach various social issues in 
local communities, especially along the Odakyu Line, 
and create businesses to be the optimal solution for 
issues in each community. We will then work to 
expand those businesses in order to resolve the 
same kinds of issues in other communities

We will do away with fixed concepts and 
create new value by unleashing the creativity 
of each organization and individual 
employee, in addition to combining our 
unique strengths with the diverse value 
offered by our business partners

ỘỦỦỞ

Digital platform

Circular economy

Area management
Industry -academia 

collaboration

ỏợ

LocalizationCo-creation

Three 
Concepts
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Future Fields

Excitement x Innovation
Providing excitement to customers at all 

times

Mobility x Security and Comfort
Creating a new mobility life for 

communities

Community Development x Attachment
Creating a new narrative for communities

Living x Enjoyment
Producing emotionally moving moments in 

uneventful everyday life

Tourism x Experiences
Providing special memories from 
experiences found nowhere else

The Odakyu Group will update the methods it uses to realize the value it aims to provide to 
communities and customers in the future, in light of the accelerating pace of changes in the 
environment due to the COVID -19 pandemic, including the progress of digitalization

Living 

x 

Enjoyment Excitement 

x 

Innovation

Mobility 

x 

Security 

and 

Comfort

Tourism 

x 

Experiences

Community 

Development 

x 

Attachment



Copyright 2021  Odakyu Electric Railway Co.,Ltd . All Rights Reserved.

Specific Initiatives in the 
Medium -Term Management Plan
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Long -Term Vision
2020

Positioning of the Current Medium -Term Management Plan

Å In this plan, we prioritize the recovery of profitability and financial soundness, while pursuing 
initiatives related to the sustainable future growth of Odakyu, such as transforming physical 
businesses with digital technology

Å We will improve the plan in phases each time we make specific accomplishments, such as 
rebuilding our business portfolio, with the aim of realizing our new management vision

2020 2027

UPDATE Odakyu
ÊBecoming a Community -Based 

Value Creation Company

Spread of 
COVID -19

100th anniversary

Period of Structural Reform Period of Rapid Growth

Next medium - term 
management plan

Consequent medium - term 
management plan

This plan
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While making universal value in the form of security and comfort accumulated

over 90 years an unshakable foundation, we will apply future technologies to

create a next -generation mobility life for communities that will enable people to

get around and meet people they want to meet when they want to meet them.

Mobility x Security and Comfort

Creating a new mobility life for communities
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¬Mobility úSecurity and Comfortº  Environmental Awareness and Policies

Build sustainable transportation infrastructure 
and create new value

Establish a new business model utilizing 
digital technology

Approach to ¬Mobility X Security and Comfortº Based on Changes to the Business Environment

Å Despite user levels failing to recover to pre -COVID-19 levels, public transportation remains an important method of 

transportation that people can use with peace of mind and that supports the community. As such, we will strive to 

maintain and improve such a vital asset.

Å Increase in the number of mobility impaired people (negative number of private car users), caused by issues such as 

the progress of the aging society and young people being less interested in owning cars. These are social issues that 

will continue in the future and we, as a company, aim to resolve them.

Policy 1

Policy 2

Decreased 
Opportunities 

for 
Going Out

Mobility Impaired
People

Permeation 
of 

Digital Lifestyles

Increased Severity 
of 

Natural Disasters

Widespread adoption 
of 

Teleworking


